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. case study

Dams takes full control

over its supply chain with
Infor ERP System?21

Dams’ successful business model has been built around a key business
proposition — total control over its supply chain so that it can supply the right
goods to its customers as quickly as possible.

Dams’ history of using advanced technology dates back to late 1990, when Infor ERP
System21 was first selected to replace a Tetra solution it had in place. Infor ERP
System?21 was selected because of its function-rich features and the fact that, whilst all
modules are integrated, the implementation of the different applications can be phased.
Another key differentiator for Dams was Infor’s business and industry knowledge.

Implementation

Sean Togher, projects director at Dams International Ltd., explains: “Dams is devoted to
customer service, which is why we originally decided to completely re-design our
operations in the UK and to re-structure the physical locations to enhance our service
offering. In 2000 we opened a purpose-built 130,000 sq ft Central Distribution Centre
(CDC) in Knowsley. After having gone live with Infor ERP System21 Financials and core
Distribution modules back in 1998, Infor ERP System21 Warehousing and Transport
Planning solutions were then implemented in December 2000 to provide greater control
over stock, picking accuracy and space utilisation — both within the CDC and its delivery
vehicles. The following year we opened a further three Regional Distribution Centres
(RDCs) to add to the four existing sites across the UK, allowing us to improve service
levels and take even greater control over our stock and supply chain.”

In August 2001, Dams went on to implement Infor ERP System21 Distribution
Resource Planning (DRP) software. Sean Togher explains: “Previously each of the RDCs
were raising manual replenishment orders on a daily basis from the CDC — either to
supply sales orders or to ensure a minimum safety stock. When the daily deliveries
arrived they would be checked and manually booked in before despatch notes were
produced for customers. The administration for this in terms of raising orders, checking
deliveries and updating stock took each of the seven RDCs approximately four hours per
day — that’s 140 hours a week across all the sites.”

“With Infor ERP System21, once the CDC has confirmed despatch, the RDC stock file is
updated overnight with the shipped quantities so that it is ready to produce despatch
notes and contact customers the next morning. With the introduction of the
Warehousing, DRP and Automatic Stock Transfer (based upon the Confirm Despatch
from the CDC), and a review of our own internal processes, we have improved customer
service and saved half a man day each day at every RDC.”

Sean Togher describes how the DRP implementation went: “The implementation was
slick and problem-free. We introduced the DRP functionality within the first RDC
towards the end of August 2001, and just a few weeks later all the RDCs were live and
taking full advantage of the time savings. Considering we have in excess of 60,000
individual product codes we were rightly pleased with ourselves. Our Infor consultancy
team not only provided classroom training and onsite support but also ideas on ‘best
practice’, indicating both the business process and information flows.”
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In November 2002, Dams’ Infor ERP System21 blueprint was introduced to two new
companies in Ireland. “Working closely with Infor, we were able to go live within just 14
weeks and this included upgrading our IMB iSeries hardware,” explained Sean Togher.
“We could do this because the software configuration had proven itself, and we knew
there was minimal, if any, risk involved.”

Benefits

“The benefits of implementing Infor ERP System21 have been substantial for our
business and we do not consider Infor as merely a supplier — we consider Infor to be a
true business partner,” said Togher. “We now have the full suite of distribution
applications live, and with the use of weekly Key Performance Indicators (KPIs) we can
montior, control and, more importantly, improve our service levels to customers.”

“Through Infor ERP System21 we create approximately 1100 - 1200 sales orders per
day, a large proportion of which are to home users via our mail order/catalogue
customers. Using Infor ERP System21 we have taken control of the total supply chain,
reduced our delivery times to customers, and equally as important, have been able to
report on every stage of the sales order life cycle.”

Current projects

To support Dams’ continued commitment to customer service excellence, Infor's
web.connect application is being implemented to provide Dams’ customers with a robust
and secure online environment to place orders quickly and simply, and to check stock
availability, individual order and account status.

To complete their customer service excellence vision, Dams is also looking to implement
Infor doc.connect application to facilitate the electronic exchange of information with its
customers and suppliers.

Built to last

Dams is evaluating the extended capabilities of Infor ERP System21 Aurora — Infor’s
latest release of its product, as Sean Togher explains: “We are very interested in Infor’s
recent product developments and are currently evaluating the Enterprise capabilities
within Infor Infor ERP System21 Aurora — the flexible sourcing rules in the new order
capture engine facilitates demand to be sourced from the stockroom, site or country in
the most optimal way, taking account of the nature of the item and the customer service
level.

This maximises customer fulfilment and inventory performance. Another attraction of
Aurora’s advanced Enterprise capabilities is the facility to design the legal and fiscal
company and sourcing structures to optimise efficiencies and tax savings, with the
assurance that all supply chain transactions are automated and accounted for without
increased back office resource. Having visibility of information related to an order,
throughout the enterprise, regardless of company boundaries, is key to any
organisation.”
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